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%

at All Levels strategy-making is taking place, assert Stephen Wall and
Shannon Rye Wall. Strategy, once the exclusive province of
STepHEN J. WALL | SHANNON Rve WaLL senior management, is now the responsibility of people at

_ every level in today s most forward-looking companies.

Drawing on a ten-year study of more than 200 firms such as
ATT, 3M, The Geon Company, and Ritz Carlton Hotels, which
included questionnaires and interviews with more than 4,000
DOWNLOAD e line managers and human resource professionals, the authors

demonstrate how companies can incorporate the experience

of every employee to become more focused, more competitive,
and more responsive to changing markets.Challenging the
conventional wisdom about leadership in the 90s, the Walls go
beyond the boardroom to discuss how to get people involved
in the strategic process by moving the responsibility for
planning to lower levels and by building a participatory culture
based on listening. Debunking the common myth that strategy
must precede tactics, the Walls show how adopting a more
flexible approach to the strategic development process can
balance openness to new opportunities and the need to make
decisions...
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Reviews

Good electronic book and valuable one. It generally is not going to charge an excessive amount of. Its been developed
in an remarkably straightforward way and is particularly simply following i finished reading this ebook through which
really transformed me, change the way i think.

-- Mr. Domenic Eichmann

This publication is definitely not effortless to get going on reading through but really exciting to read through. it was
actually writtern really properly and beneficial. | am just very easily could get a delight of reading through a created
publication.

-- Gino Jerde Jr.
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