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Excel Books, 2010. So=cover. Book Condition: New. 2nd edition. 18 x 24 cm. Leadership, vision and inspiration
are the essential ingredients for success in handling change. And, the eAective management of change is
enhanced through careful planning, sensitive handling of the people involved and a thorough approach to
implementation. In these times of flux, organisations are compelled to proactively eAect changes in their
systems to cope with various factors in the external and internal environment. This comprehensive book tackles
all the areas where change interventions are necessary and sets out to identify the key `ingredients` for
successful change. This book is divided into three parts: The First Part includes an examination of the
imperatives of change in today`s environment of competition. The diAerent forces of change?political,
economic, technological?are examined against the backdrop of shi=ing customer needs, systems dynamics,
inadequacy of administration, profitability issues and resource constraints. The various models of change,
corporate culture in terms of basic value orientations and norms, techniques of identifying and diagnosing
organisational culture, classical leadership skills, and the ten key factors in eAective change management have
all been thoroughly discussed. The Second Part introduces the concept of Organisation Development and
dissects the basic assumptions against diagnostic models, skills and methods, change agents, power and
control issues and implications of power politics. Certain categories of ethical dilemmas have been explored.
Various types of OD interventions ranging from interpersonal and team development to process, structural and
inter-group development are exhaustively discussed. The Third Part of the book highlights the need for
Organisation Development Intervention in the present business scenario and the relevance of Team and
Intergroup Development Interventions. The characteristics of structural intervention and comprehensive
intervention have been outlined to initiate the process of organisational learning. This book would prove to be
an invaluable resource for the...

R ea d O r g a nisa tion Cha ng e a nd Developm ent (Second Edition) O nlineR ea d O r g a nisa tion Cha ng e a nd Developm ent (Second Edition) O nline
Downloa d PDF O r g a nisa tion Cha ng e a nd Developm ent (Second Edition)Downloa d PDF O r g a nisa tion Cha ng e a nd Developm ent (Second Edition)

 

 

http://www.bookshub.site/organisation-change-and-development-second-editi.html
http://www.bookshub.site/organisation-change-and-development-second-editi.html
http://www.bookshub.site/organisation-change-and-development-second-editi.html


TBJOPHYRDKR8 \\ eBook < Organisation Change and Development (Second Edition)

See AlsoSee Also

A rt ap p reciatio n  ( trav el serv ices an d  h o tel man agemen t p ro f essio n al serv icesA rt ap p reciatio n  ( trav el serv ices an d  h o tel man agemen t p ro f essio n al serv ices
an d  man agemen t exp ertise seco n d ary  v o catio n al ed u catio n  teach in g materialsan d  man agemen t exp ertise seco n d ary  v o catio n al ed u catio n  teach in g materials
su p p o rtin g n atio n al p lan n in g b o o k) ( C h in ese Ed itio n )su p p o rtin g n atio n al p lan n in g b o o k) ( C h in ese Ed itio n )
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking
number will be provided a=er the shipment.Pages Number: 146 Publisher: Higher Education
Pub. Date :2009-07-01 version 2. This book is...
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Petrucci Library Press. Paperback. Book Condition: New. Paperback. 70 pages. Dimensions:
9.8in. x 7.2in. x 0.3in.Bach composed the first version of this piece in 1723 using the key of E-
flat major for the Christmas Vespers...
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Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...
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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
this book, read it to the end and...
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Rarebooksclub.com, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm.
Language: English . Brand New Book ***** Print on Demand *****.This historic book may have
numerous typos and missing text. Purchasers can download...
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