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MANAGER TO COACH: THE NEW WAY TO GET RESULTS

McGraw-Hill Education - Europe. Paperback. Book Condition: new. BRAND NEW, Manager to Coach: The New
Way to Get Results, Jenny Rogers, Andrew Gilbert, Karen Whittleworth, Being a manager is tough and if
directives and control don't work, what are the alternatives? Just telling people to 'be empowered' is not the
answer. Sharing responsibility while the boss still holds accountability seems like the most obvious solution to
the problem of how to get people to do willingly what they might avoid if le? to themselves. Coaching is a
highly e@ective way to do this. 'Employee engagement' is the current conundrum in organisations who want to
nurture their sta@ at the same time as wanting to perform successfully in their markets. It is the magical
ingredient which makes sta@ willingly work flat out, feel genuinely committed and aligned to the company's
strategic aims, and produce excellent work as a result. Few organisations actually achieve employee
engagement, though all say they want it. Coaching is a way of producing it. Applying coaching principles to line
management has multiple benefits. It can: Develop employees so that they grow the skills the organisation
needs Create committed employees Reduce managerial stress Enhance organizational performance.
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Other eBooks

It's  J u st a Date:  H o w  to  Get 'em, H o w  to  Read  'em, an d  H o w  to  Ro ck 'em                  
HarperCollins Publishers. Paperback. Book Condition: new. BRAND NEW, It's Just a Date: How
to Get 'em, How to Read 'em, and How to Rock 'em, Greg Behrendt, Amiira Ruotola-Behrendt,
A fabulous new guide to dating...
Read  eBo o k »  

Y o u  Sh o u ld n 't H av e to  Say  Go o d b y e:  It's  H ard  L o sin g th e Perso n  Y o u  L o v e th e                                       
M o st 
Sourcebooks, Inc. Paperback / so?back. Book Condition: new. BRAND NEW, You Shouldn't
Have to Say Goodbye: It's Hard Losing the Person You Love the Most, Patricia Hermes,
Thirteen-year-old Sarah Morrow doesn't think much of the...
Read  eBo o k »  

Six Step s to  In clu siv e Presch o o l C u rricu lu m: A  U DL- Based  Framew o rk f o r                            
C h ild ren 's Sch o o l Su ccess       
Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
Preschool Curriculum: A UDL-Based Framework for Children's School Success, Eva M. Horn,
Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How...
Read  eBo o k »  

U n p lu g Y o u r Kid s:  A  Paren t's Gu id e to  Raisin g H ap p y ,  A ctiv e an d  Well- A d ju sted                           
C h ild ren  in  th e Digital A ge      
Adams Media Corporation. Paperback. Book Condition: new. BRAND NEW, Unplug Your Kids:
A Parent's Guide to Raising Happy, Active and Well-Adjusted Children in the Digital Age, David
Dutwin, TV. Web Surfing. IMing. Text Messaging. Video...
Read  eBo o k »  

Do m's Drago n  -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2                   
Penguin Books Ltd. Paperback. Book Condition: new. BRAND NEW, Dom's Dragon - Read it
Yourself with Ladybird: Level 2, Mandy Ross, One day, Dom finds a little red egg and soon he is
the owner...
Read  eBo o k »  
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