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FOREST : 0000000 RO : 000562 STAFF: PM Action was taken on 033188 6140. . . . Awards STATUS THIS PROPOSAL
HAS NOT BEEN SELECTED FOR TESTING, SEE COMMENTS PROPOSAL | would like the authority to approve a
weekend vacation for two to some exotic place such as Las Vegas or Orlando, etc. , for an award to be given by
the Forest Supervisor. CURRENT SITUATION No such authority exists. BENEFITS We would certainly receive
some real creative ideas. One may be for the Outstanding Employee of the Year Award. COMMENTS 7887-
Merchandise Awards as this is classified are presently not allowed--that is Office of Personnel Management has
said unless we have Congressional authority we cant do it. We would need to ask Office of Personnel
Management for authority as a demonstration project part under Civil Service Retirement Act. We recommend
writing up some guidelines and submitting upward for approval. 11587-National Steering Committee decision:
Region 9 reconsider this idea as part of overall Incentives Plan. 12688-A regional awards study team has been
formed to consider new awards program ideas and processes. The team meets January 21-22 to begin the
study. We will let them know of this idea and wait for their comprehensive recommendations then we will make
a recommendation about this proposal. The teams recommendations are to be reported to the Regional
Forester by March 31. 33188-Rationale for dropping the proposal: our AD HOC team on awards considered this.
We think employees would appreciate the money from a cash award...
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