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GRIN Verlag Dez 2007, 2007. Taschenbuch. Book Condition:
Neu. 210x148x2 mm. This item is printed on demand - Print on
Demand Neuware - Seminar paper from the year 2005 in the
subject Business economics - Controlling, grade: 2,0, European
University Viadrina Frankfurt (Oder), 16 entries in the
bibliography, language: English, abstract: The present paper
purposes to highlight two most well known approaches to
budgeting, specifically classical and zero-base budgeting. In
last years there is much criticism blaming shortcomings of the
both. However, such treatment seems to be biased without
deep penetration in the nature of budgeting systems. The
paper does not intend to summarise information about
approaches to budgeting, but rather to explore system specific
features that bring the shortcomings about. The paper is
composed in the way not to contrast the approaches, that is to
show the superiority of one of them, but to draw a profile of
the approach with respect to selected criteria. The criteria,
introduced in the first chapter, reflect major requirements to
the budgeting systems from managerial point of view. They
encompass integrity of budget allowances, adherence to
strategy, impact on employees behaviour, flexibility and
efficiency. Owing to scarce capacity the paper omits aspects
specific...
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